Cultivating Sonship n a Busivess Culture

(Intro Video) It hurts when you lose good people. It feels like abandonment and failure.
But nothing feels better than assembling a staff who share the purpose and make the
mission happen. Here’s how to minimize desertions and maximize heroes.

12 Shifts From Servant to Son in Staff Relationships

From managing compliance to multiplying purpose, ownership, creativity, and heritage.

Servants are Managed
What Managers look for

Sows are Fathered
What Fathers look for

Subservient
(Follow procedures)

Show Initiative, Co-laboring
(Help write procedures)

Obedient - Trust the Process
(Maintain the Quality)

Engaged Heart — Shares the Vision
(Imagines Future — Improves Quality)

Expect Accountability
(Performance Reviews)

Mutual Transparency
(Shared Purpose Profiles)

Assigned what to do
(Instructions, Job Description)

Shown what Father is doing
(Knows the why, Shares the Purpose)

Compliance culture
(Rules and policies are known)

A Culture of Honor
(Hearts & motivations are known)

Report problems up
(Escalate to the boss)

Bring a problem with a solution
(Solve it, then inform)

Fear of mistakes
(Cover up, avoid risk)

Freedom to fail forward
(Learn out loud, share lessons learned)

Paid for time or output
(Compensation)

Participate in the inheritance
(Profit-sharing, equity, growth path)

Loyal to the boss
(Keep the boss happy)

Loyal to the mission, Celebrating Wins
(Serve the Staff and the Customers)

Replaceable, Trainable
(Fill the role per job description)

Irreplaceable, Unique
(Known by name, calling, & Purpose)

Corrected by performance review
(Gaps and deficiencies)

Coached toward identity
(Strengths, potential and vision)

Leader as supervisor
(Controls)

Leader as father
(Disciples, sponsors, and equips)

wWhat can you do?

What can God do through you?

This blog was inspired by a Council Session - 2026-10-24 Council - Culture of Sonship



https://youtu.be/q3uYfD0bu1c
https://releasingkings.com/wp-content/uploads/2026/10/2026-10-24-Council-Culture-of-Sonship.pdf

This transition is arduous and automated at the same time. There are three simple
Kingdom Business strategies that will put your Staff Culture on course for alignment with
Father’s heart. Sharing Father’s purpose is the definition of Ecclesia in Business. You can
feel it when it happens. Father wild hearts into their heritage instead of managing
headstrong hirelings into corporate compliance.

Three Business Strategies Behind Your Transition
Moving Staff From Servants to Sonship

1) Business serves a higher purpose than “Itself”
» The Eternal part of business purpose is “People”
» The Essential part of business in the moment is Reformation
» The Regenerative part of Business purpose is Value Creation

2) The people part of the corporate purpose is:
» Disciplining Sons in an age of Reformation is a movement (Rom 8:19)
» Learning to Hear Hearts is a fundamental part of Leadership
» Not just process, products, and profit

3) People + process/product/profit are complementary, not competing
> Because Sons outperform servants (via what God can do through them)

L' The Three Missions of Business ot

Business serves a higher purpose than “itself..” ‘

PEOPLE REFORMATION REGENERATION |

THE ETERNAL PART THE ESSENTIAL PART THE VALUE CREATION
SINESS PURPOSE OF BUSINESS IN THE MOMENT PART OF BUSINESS

Develop and release sons Create real value through

Bring Heaven to Earth by

and daughters who know God, : r excellent products, services,
fulfill their purpose, and leave renewing people, businesses, and solutions that sustain and
a lasting legacy. cities, and nations. multiply the mission.
e Discipling and developing people Q Kingdom culture in the workplace 0 Solve problems and meet needs
o Transformed lives and families Positive influence in communities @ Produce quality and innovation
9 A thriving Kingdom culture Solutions to real-world needs Q Create jobs and economic opportunity
Eternal impact beyond generations O Advancing God's purposes in society Sustainable growth that multiplies impact

" PEOPLE  wmp REFORMATION .; REGENERATION :

PURPOSE FOR ETERNITY IMPACT TODAY VALUE CREATION

'g PROSPER PEOPLE + TRANSFORM PLACES + LEAVE A LASTING LEGACY



Business philosophies that support the shift from managing to fathering
Most businesses exist to produce process, products and profit. Those matter, and a business that can't sustain
itself can't serve anyone. But they are not the whole purpose. A business can serve something higher than
itself, and the part of that purpose that is eternal is people.

People and Profit Are Partners

People and process, product and profit are complementary, not competing. Treating them as rivals forces
leaders to choose between caring for people and running a company. Leaders who are Sons themselves
make that choice unnecessary, because they care about the mission and the people at the same time.

Why Sons Outperform Servants

A servant does what can be checked. A son volunteers a solution and owns the outcome. The servant in Mt
25:24-25 buried his talent out of fear of the master. Fear produces the minimum, and ownership produces the
multiplication. That is the whole gap, and it is why the table contrasts compliance with co-laboring.

Sons Are Disciplined At a Heart Level
Fathering is not permissiveness. Discipline is the mark of sonship, aimed at who a person is becoming rather
than at output alone. Sons have vision for their future and volunteer for the higher standard.

Heb 12:6 — The Lord disciplines the one he loves, and he chastises everyone he accepts as his son.
Higher trust means higher standards. Sons are also grown into their authority and heritage over time, because
an heir is no different from a slave until the time set by his father (Gal 4:1-2).

Watch for the Elder Brother

The elder son lived in the house and still said, "All these years I've been slaving for you" (Lk 15:29). Staff may
adopt the new language and keep the old posture. Some will prefer being managed, because servanthood feels
safer. Invite them. Don't force them.

The Question That Changes the Culture
A servant asks what he can do. A son asks what God can do through him. A business that teaches its people to
ask the second question will outgrow the one that only manages the first.

Nine Conversations on Purpose

Sons are developed, not declared. We intentionally have nine conversations to grow sons and daughters:
Identity, Story, Purpose, Strategy, Tactics, Heritage, Courage, Clarity and Culture. The shared Purpose Profile is
the working template. Template: The 7 Spirit Profile

what Sens Brivg Back to Business \
From G Conversations in the Coungil | MestihorturatioXie

For Video Links

Our Hunger God'’s Council Topics 9 Fruits from Conversations
Father - Identity I'm Loved as a Chosen son, a Solutionary; Overcomer
Who Am I? {1 AM Yahweh)
Why Am | Here? s viff;jumr} Slstory | I'm Rejoicing — My past, present, & future are redeemed
Sons With Purpose Holv Spirit
iAW B—L‘U—mdj i AT => Purpose . At Peace; in step, in sync with Father’s purpose, engaged
Wisdom ; [ e L e
4 (AN e tich) -> Strategy | Patience — Living Words release Father to add “Life
How Lord? Understanding A . - T
Ascaria e (| At ths Doer) = Tactics | Kindness — Living Words release creativity, initiative, value
Eiugel => Heritage | can see the Goodness of where my purpose will take me
{1 AM Good Shepherd) ge| R Yy purp
W M ; = Courage |Faithful to defeat Accusations in the Courts of Heaven
{I AM Resurrection Life)

Where Am | Going? Knowledge

BTt o S TP =|Clarity | Gentleness in bringing Heaven to Earth (Reformation)
Fec:lrnc:ﬂ t:fini?rd - Culture | See Strength in people, Ecclesia@ Work = shared purpose



https://releasingkings.com/wp-content/uploads/2026/10/2026-10-08-The-7-Spirit-Profile.pdf

Yes, But How Lord?

Wisdom -1AM the Light of the world (Strategy)
Lord, what’s the wise strategy to Implement this?

1) Have a clear, prophetic, and written Corporate Purpose that everyone can feel and embrace.
Then work on individual purpose with those ready to seek it. Find the overlap between
personal and corporate purpose over time. Start the progression to pull all your staff into
their hearts and spiritual heritage:

Explain the invitation to Sonship, individual purpose, and Reformation to all of the staff
Get help from Innovators, inspire them personally

Work with the willing (Early adopters — it won’t be everyone)

Have “Willing/Connected Managers” conduct weekly 1-on-1’s with early adopters
Display the fruit of Courts, Council, Ascension

(the majority are watching for results before they decide to join)

Allow the staff to adopt when ready (Observe progress of early adopters)
(Transparency, Clarity, Purpose, Engagement, brightness, enthusiasm = en-theo)
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The Law of Diffusion of lerevstien
Purpose

Leaders
Learning to Influence
Instead of Convince

Looking for Reasons
not to believe

2.5%
Innovators

Early Adopters rly Majority Late Majority Laggards
13.5% 34% 34% 16%

Leadership Store managers & Target this 10% to
Team Leads who Ignite Tip it over to Contagious

2) Remember = It took Jesus three and a half years to mature His chosen disciples
» Sons ascending to their seat in Heaven is the first goal (Courts & Council).
» But Sonship is a relational lifestyle that never stops growing.
» Following the Lamb is dynamic for lifetime.
» Living Words are new every day.



Understanding — 1 am the Door (Tactics)

Use written deliverables as Metrics
(see Progression to Sonship graphic live links for templates and examples)

1) Top line 2) Second Line 3) Ascension
» Purpose Profile > Intro Identity > Council Seat in Heaven
> Aspirations > Strongholds Transition Notes, 9 Conversations
> Story, Offer > 7 Spirit Profile > Courts, can break
» One PgBizPlan, Cashflow  » One Pg Culture Plan o Accusations
» Biz Brochure » Culture Brochure o Personal Strongholds

o Cultural Strongholds

The Progression to Sowship Via Coaching

From Conversations in the Council to Co-Laboring on Earth
John’s Book — Sanship, Ascension, and Reformation and the Lead Your Tribe Playbook

1) Starting place — Hearing God’s Purpose for Me... and getting it in writing

Your Intentional

Life/Business
Purpose In a

Purpose Profile
“Prophetic Why”

Your Aspirations

1) Where will | be?

2) How will it Feel?

3) What is Father Doing?
What's my Next Step?

Your Story One Page
Origins Business Plan
Your Offer
Valne Cash Flow

Kingdom Business
Biz Brochure

John's Example
Justin’s Example

2) Living Words — Fluent in Courts of Heaven and Council myself... and impact my Business culture

Intro Identity
1) Who you are
2) Why You're Here
3) Where you're Going

Demolishing
Strongholds
Courts of Heaven

7-Spirit
p. One Page
Profile Culture Plan
Couvcil Guide

Your Intentional

Kingdom Culture

Culture Brochure
John's Example
Justin® Example
Tonya’s Example



https://releasingkings.com/wp-content/uploads/2026/10/2026-10-08-Coaching-Overview.pdf

Yes, But How Lord?

We're using 9 Conversations as a means of developing Son & Daughters

>
>

Identity, Story, Purpose, Strategy, Tactics, Heritage, Courage, Clarity, Culture
In a 1-page purpose Profile — Slides in PPT here

» Template Linked here

/ Propose Profile (Why we do this) \

The Spirit of the Lord sent me: (Lu 4:18-19)
» To: We help others {our staff) get clarity
% So that: on their Kingdom Biz Purpose

John'’s example
The Spirit of the Lord sent me:

» To: Release an awakening of Sonship, Ascension, & Reformation in Business
» So that:

¥ Sons and daughters can be themselves (Authenticity & Transparency)

v Have their purpose; Co-labor in Reformation (Heroism & Greater Works)

\ v “and” Release Father’s power to add all these things, in Biz (Mt 6:33) j
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Purpose Profile [
g {Name]) -

[ Connection to Reformation Create Value

—

Purpose S—m-l'amcﬂ-i' -
To: Mission — what we do
So that: Purpose — why we do it

God and Family Minister to people
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[9. Fluent in Courts and Council g



https://releasingkings.com/wp-content/uploads/2026/04/2026-04-19-Coaching-Slides.pptx
https://releasingkings.com/wp-content/uploads/2026/10/2026-10-08-The-7-Spirit-Profile.pdf

