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Lead Your Tribe Playbook 
How to Mentor Sonship@Work 

 

 

 

 
PPT with Live Links Examples and Downloads – Coaching Slides 

 

Businesses and people naturally grow spiritually in good soil with water and  sunshine. Your life and 
business can be a cultural incubator for that growth.  

Kingdom business can intentionally create value for other people and cultivate the business culture for 
your staff that grows your business and your people. We can welcome what Father can add. 

When your staff or team knows and shares your “why,” your business becomes a progression of 
blessing. Growth happens mostly because Father is working behind the scenes, as opposed to the 
genius of my management; all by itself the culture produces! 

Mark 4:26 – This is what the kingdom of God is like. A man scatters seed on the ground.  
              27)   Night and day, whether he sleeps or gets up, the seed sprouts and grows,  
                       though he does not know how.  
              28)   All by itself the soil produces grain. 

Kingdom business isn’t magic; it’s God. Learning to leverage what He can add to your life and business 
is wisdom… and fun… and effective. It’s co-laboring with His purpose, intentionally! 
  

Your Aspirations
1) Where will I be?
2) How will it Feel?
3) What is Father Doing?

What’s my Next Step?

Life/Business
Purpose In a

Purpose Profile
“Prophetic Why”

Your Story
“Origins” 

Your Offer
“Value”

The Progression to Sonship Via Coaching
From Conversations in the Council to Co-Laboring on Earth

John’s Book – Sonship, Ascension, and Reformation and the Lead Your Tribe Playbook

One Page
Business Plan

Cash Flow

7-Spirit 
Profile

Guidance Doc

Demolishing 
Strongholds

Courts of Heaven

One Page
Culture Plan

Intro Identity
1) Who you are
2) Why You’re Here
3) Where you’re Going

Your Intentional
Kingdom Business

Brochure
John’s Example
Justin’s Example

Your Intentional
Kingdom Culture
Brochure

John’s Example

1) Starting place – Hearing God’s Purpose for Me… and getting it in writing

2) Living Words – Learning to Go to the Courts and Council myself… and impacting my Business culture

https://releasingkings.com/wp-content/uploads/2026/04/2026-04-19-Coaching-Slides-1.pptx
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To (Mission) – Leaders are redeeming business with Kingdom Purpose à Worship@Work! 

 

So that (Purpose) – Sons want a worthy cause rooted in Father’s purpose. They want to 
contribute to Reformation and engage in community that shares that purpose à Ecclesia@Work. 

 
  

The Resistance – Disengagement
• Business is successful, but repetitive, boring (even for me)
• Worker Disengagement (60 – 80%) = Quiet Quitters
• WIIFM – Servants don’t need “Why” – Sons do!

The Reinvention – Kingdom Purpose
• Cause – Staff & Business has a purpose; a Book
• Connection – with the purpose God wrote in my heart
• Creativity – See the fruit, the fun, the contribution
• Contagion – Connecting Others with their heart (Purpose)
• Community – small groups are the unit of transformation
• Consequence – Multiplication, Momentum, Prosperity

The Reformation – Enthusiasm
• A Kingdom Business Culture doing what Father does
• Engaged, Alive (Corporate Purpose can be Kingdom Purpose)
• Tribe – Books are open, Hearts Connected, Transparent
• Intentional Reformation of People, Businesses, and Nations

En.thus.iasm

“I Am Sold Myself”

In.God (theos)

Reinventing Business Culture

Redeeming Work
With Father’s Purpose

Jn 5:19

Connected 
with

My heart
JohnGarfieldConsulting.com

Culture Engages People in Kingdom Business:
“What Hearts are Looking for?”

1) A Worthy Cause – Find the higher Purpose God wrote in my heart
a) Connection – “Experiencing” where my heart and God’s overlap
b) Creativity – on our dream, (I’m a co-laborer in Business & Kingdom)
c) I can make a difference – Measurable results on important work
d) Clear strategy for Reformation – I can choose an area to contribute (volunteer)
e) Clear leadership – I feel chosen by others and by God

2) Personal Contribution – I Provide Value, do exploits
a) Autonomy – I feel ownership of my responsibility (There is room for my gift)
b) Mastery – I’m really good at what I do; craftsman, creator, initiator, leader
c) Accomplishment – I can feel the Father’s pleasure; Respect from people

3) Tribe / Community – I’m part of an Ecclesia with shared purpose
a) Other people esteem what’s in my heart & I esteem theirs (Ecclesia in Biz)
b) I have a “father” pulling on my book… and I am a father in my tribe
c) Networking – we share ideas and opportunities to create value and wealth
d) We’re having Fun, blessing nations, and making progress toward Reformation

https://releasingkings.com/2022-11-20-the-power-of-purpose/
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Learn to Father Your Sons and Daughters? 

Intro to the Lead Your Tribe Playbook 
Sonship, Ascension, and Reformation in Your Business 

The Lead Your Tribe Field Guide in Your Business Culture 
John Garfield johnsgarfield@gmail.com,  https://linktr.ee/johngarfield 
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Authentic Sonship
Heart Connection
“It’s OK to Be Me”

Ascensions & 
Conversations 

Detailing Purpose

Creativity
Implementation

Reformation

Solutionary Sons Create From the Council
Sons Convert Living Words From Heaven to Greater Works on Earth

Identity from Yahweh
Know something about 
My role as a Solutionary 

Story Redeemed by Jesus
Feel invited to engage, 

Called to exploits 

Purpose From Holy Spirit
Fluent in Father’s purpose 

(Believe there are answers) 

Strategy from Wisdom
See what’s missing 

(I & Father are Adding, Creating)

Tactics from Understanding
I am implementing,

Trying solutions

Heritage From Counsel
Ownership of my “Land”

Dreaming, Seeing

Courage from Might
I am willing to fail trying, 
Knowing I can try again

Clarity, from Knowledge
I know how, 

Where to start

Culture from Fear of the Lord
I can engage a team, Recruit Talent

Motivate with Father’s Purpose

Book Link

5.  

4.  

17 

https://johngarfieldconsulting.com/ebooks
https://johngarfieldconsulting.com/lead-your-tribe-field-guide
mailto:johnsgarfield@gmail.com
https://linktr.ee/johngarfield
https://johngarfieldconsulting.com/ebooks
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Executive Summary (Video Intro) 
Coaching Your Sons – We all have friends who are somewhere on their journey to Sonship. This is a 
movement that is high on Father’s agenda! The question becomes: How can I best help them take their 
next step? 

We wrote the Lead Your Tribe Field Guide in 2021 to help coaches Lead people into all the practical 
aspects of finding their Kingdom purpose and using the Courts and Council to do it. We will create 
retreats, workshops, and Zoom calls to help in the future. But this book has all the right topics with QR 
codes to videos in every chapter. Get the free PDF or order it from Amazon in Kindle or paperback.  

The videos for each chapter are a great way to grasp the spirit of this book if you’re short on time… 
listen on the way to work J. I’ve linked the chapter titles with each 10-minute video. 
1.0 The Hero’s Journey 
2.0 Your Book 
3.0 Can You Open Hearts & Books for Other People 
4.0 Tribe – A Culture of Fathering Dreams 
5.0 Introducing Heaven 

6.0 How to Cut Off Old Covenants in the Courts 
7.0 How to Release Seer Gifts Along the Way 
8.0 How Sons Find Their Seat in the Council 
9.0 How Sons Bring Heaven (and Cashflow) to Earth 
10.0 Reformation is the Reason (Nations) 

More on the Council – Michael Heiser’s book (The Unseen Realm) is 300 pages of theology from a 
Hebrew scholar and university professor (which I absorbed and loved). Although the book is very 
readable, some people will gravitate to a simpler explanation in a video format. 

Ø John – https://youtu.be/W3rcNQcDhdA 
Ø Intro – https://www.youtube.com/watch?v=Lpf4-iHjXJo 
Ø Heiser, What is the divine Council - https://youtu.be/w5dQb8M2fKU 
Ø Heiser, Defining “Sons of God” https://www.youtube.com/watch?v=mG-D7Qcujw0 

Since 2021, we have created some new Coaching Approaches in Deliverables (Progression to Sonship). 
We’re summarizing those innovations in this Playbook. The businesspeople we coach are naturally 
sharing their experiences. As soon as they can stand, they take others to the Courts and Council.  
Lead Your Tribe into Sonship is a great blog on how you can disciple your sons. 

This Playbook is designed to help you take the ball and run with it. This is a viral, exciting, contagious 
movement with legs that go around the world in Reformation. The catchphrase is Taste and See.  
  

Sonship Works In Business (Ecclesia@Work)
Keeping in Step with Purpose (Living Words from the Council) à Following the Lamb

1) Allows your heart to engage, Co-labor (Add your creativity, initiative) à Sonship
2) Allows Father to engage, miraculous (Add all these things, Mt 6:33) à Flow
3) Allows others to engage their hearts with Father’s purpose (Ecclesia) à Leadership

Sons convert Living Words from Heaven to Greater Works on Earth à Exploits

https://youtu.be/vXwGDDoBxhk
https://johngarfieldconsulting.com/lead-your-tribe-field-guide
https://youtu.be/ZM9wHli8n_M
https://youtu.be/qnHVn3UBsIg
https://youtu.be/9j_mQ0Ilsfs
https://youtu.be/wcMzv2K1xAQ
https://youtu.be/fl8kl4BkhYc
https://youtu.be/R4tf3wNyx-0
https://youtu.be/LeXQYNA4E-M
https://youtu.be/gXHlTGe9DXs
https://youtu.be/-YjA-Gct6CA
https://youtu.be/GjinTXm171o
https://www.amazon.com/Unseen-Realm-Expanded-Discovering-Supernatural-ebook/dp/B0FVBMC39Z/ref=sr_1_1?crid=2EVC36FHD9BWH&dib=eyJ2IjoiMSJ9.w6fvNMUGHEaLxcUknbKz6B30O8WarisR6ZzA04damOep1LgLxC2G9Ury6c0oZnaKP0XNem7M4v7OkZjgDC-z5ifQj2WWZwa4t-SprOTF4UAVSAVO4s2ITukdBCbckEeFDE4bDsNSHJ7u1wW02ZVUvaoyqbcm9O7iNQk32j1DRjjqJdYimwWXeQZxB6THaUB-GbHSGGVD8zR3-jSmhRMQd9hXF54rBe1GiZQ8R4WA63Q._UnRdSxahDn9sBdLFnF3ZVySY4zc8MeDtVz7VVx2M3A&dib_tag=se&keywords=the+unseen+realm&qid=1771348052&sprefix=the+unseen+realm%2Caps%2C197&sr=8-1
https://youtu.be/W3rcNQcDhdA
https://www.youtube.com/watch?v=Lpf4-iHjXJo
https://youtu.be/w5dQb8M2fKU
https://www.youtube.com/watch?v=mG-D7Qcujw0
https://releasingkings.com/wp-content/uploads/2026/02/2026-02-06-Progession-to-Sonship-Slides.pdf
https://releasingkings.com/2026-03-17-lead-your-tribe-into-sonship/


5 

1) What Is A Leader (Video) 
Ø Regardless of position, the leader is the one who has Father’s purpose from the Council. 

o Seven times in Jn 15:4-10, Jesus said Abide in Me! 
o 23 times in 12 conversations Jesus said Follow me! 

Ø Leaders inspire with words, and they are charismatic (anointed) in their work “because” they are 
rooted in speaking Living Words they’ve heard in the Council (Jn 12:49) and doing what they have 
seen Father doing (Jn 5:19). Leadership is not a gift for a few; it’s a choice for all. 

Ø Great leaders are great followers. They do have outstanding creativity, initiative, innovation, 
authority, and they are courageous. But it’s all because they are clear on Father’s purpose. 

Leaders do two things well: (Create Ecclesia and Pull people into their sonship) 

1) They can articulate shared purpose that ignites a staff to engage in making it happen. The result 
is a prophetically inspired unity around Cause, Contribution, and Community – Ecclesia@Work! 

2) Leaders see the hearts of sons and daughters and promote them into their unique purpose. If 
you’re a leader who prophetically sees someone’s heart and helps them connect with their true 
identity and purpose expressed in vocation that creates value and wealth… they will love you! 
None of us have experienced that from parents, teachers, managers, or pastors. It’s a 
fundamental part of a Kingdom Business Culture that Father is adding.  

Leaders measure maturity in prophetic initiative. They release sons and daughters who convert 
Living Words from Heaven into Greater Works on Earth. It’s really good for business!  

Here’s the Secret 
There is no such thing as a coach; there are only leaders who connect sons with purpose or managers 
who fence servants in with rules. The former is a jailbreak; the latter is a concentration camp! 

Sons who co-labor with Father’s purpose release creativity and initiative in their own hearts. They also 
release Father’s power (Dunamis) and receive what He can add on a miraculous level. This too is really 
good for business. A business plan should intentionally include a plan for a Kingdom Culture that 
fosters sonship and leverages the creativity and industry that Sons and Daughters can bring from 
Heaven. Father is releasing Earthly fathers who are that kind of leader. Choose it! 

 

 

 

 
 
 

 

Ø Managers track performance in servants. They measure KPIs, optimize systems, ask "How much?"  
and "How fast?" Necessary, but it builds a culture of control… that servants need and want! 

Ø Leaders father purpose in sons. They pull people into calling, honor dreams, release creativity.  
They ask, What is Father saying? What do you carry? Leaders inspire co-laboring from the heart. 

Managers
Teach Servants

With Principals,
Procedures,

Protocol

Conformity
Compliance

Quality

Leaders
Transfigure Sons

With Presence,
Inspiration,

Purpose, Power

Creativity
Commerce

Culture

From Materialism to Miraculous in Business
Who is the Boss Following?

https://youtu.be/lvuFGAjnU7k
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2) Three Keys to Coaching Father’s Sons and Daughters (Video) 

#1) Be Your Prophetic Self  

This isn’t business coaching or Christian counseling. If Father isn’t present, this stuff doesn’t work at all! 
Those who coach sonship are sons themselves who turn conversations in Heaven into Greater Works 
on Earth. How? 

Ø They are in Father’s Council routinely, bringing back living words from those conversations with 
Father, Jesus, and the 7 Spirits. They are excited about implementing those words on Earth. 

Ø They take written notes because they honor what Father is saying (Council Notes Template). 
Ø They keep a weekly diary to summarize, 1)  Living Words they heard in the Council, 2) the 

initiatives they are taking to co-labor, 3) what Father is adding (Mt 6:33), and 4) the warfare 
they are encountering.   

#2) Know Why  

Nobody wants coaching! They don’t want to take the time or spend the money. However, they are very 
interested in 1) their own prophetic calling to sonship, 2) the desires of their heart, 3) the Kingdom role 
of their Business, 4) being authentic with their DNA and design, and 5) contributing to their tribe.  

We have lots of coaching tools and deliverables (a great process), but those are all designed to capture 
what they and Father are saying about the above five things. As coaches, we’re using their dreams and 
desires as the reason to ascend to the Courts and Council because that’s how Father works through His 
sons and daughters. It’s how those dreams come true for them and Father. So as coaches we’re 
helping them inherit their dream as the Lord speaks and their hearts open. 

#3) Stand in the Gap 

Coaches are prophetic intercessors for their sons and daughters; they Love people! The people we 
encounter only know Bible verses or the Prophetic Breadcrumbs they receive from Holy Spirit. We are 
introducing them to a banquet in the Council from a cup that is running over in our own lives.  

In the beginning, the job of a coach is to hear Father’s voice for them and write it down for them in a 
way that resonates with their heart. They are hearing the same thing, but at first, they can’t get what 
they hear into words or into writing. We’re volunteering to do that for them until they learn to ride the 
bicycle themselves. It’s easy… once you know how!  

We start with an approach that sounds like brainstorming around their heart’s desires. But as coaches, 
we are in the Council ourselves, capturing the conversations and writing down Father’s heart’s desires 
for them. They can feel when their desires and Father’s desires are the same thing; it resonates 
prophetically. In the beginning, whatever they can’t do, we do for them until they can!  

Can you see this is 1000 miles from human advice or Christian counseling? Sharing what you’re hearing 
opens their ears and starts their flow of conversation – from their seat in heavenly places. Sons and 
daughters learn by doing, participating in the experience of 9 conversations in the Council. 

  

https://youtu.be/CA_3_R6wygg
https://releasingkings.com/wp-content/uploads/2026/02/2030-01-01-Council-Notes-Template.docx
https://releasingkings.com/wp-content/uploads/2026/02/2026-02-14-Diary-of-a-Son.pdf
https://releasingkings.com/2026-01-15-from-breadcrumbs-to-a-banquet/
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3) Your Purpose Profile (Video for 3 & 4) 

#1) Purpose in Writing 

The first step is to craft your clients Kingdom Purpose for either their life or business. We use the 
Simon Senek format of “To” to address the mission and “So that” to address the why or purpose. It 
helps to distil those sentences down to a “brand phrase.” For example, my prophetic purpose can be 
summarized in a brand statement as Intentional Reformation. We even made it the title of a book!  

Getting the purpose statement so it’s prophetically correct and so the client resonates with it, takes 
about 10 iterations and a month. Don’t expect, or let the client expect, to get it right the first time.  

The quadrant titles are not locked in stone, but I do like the first quadrant focused on Value creation 
and cash flow, so we don’t get too spiritual for our own good. I also like to try and capture the 
connection with the larger purpose of Reformation in the fourth quadrant. 

This is the first step in gaining the trust of your client. You’re marrying what they say with what Father 
is saying and capturing the phrase in writing on the slide (usually on Zoom). Give yourself permission to 
1) offer alternatives when it goes in a wrong direction, and 2) celebrate progress when it’s 
prophetically correct and Father confirms. Think of using 4-6 weeks of 75-minute Zoom calls to get a 
first draft. Then alert your clients to update it about once a quarter. 

 

John’s Example 

 

 

  

1. Business Coaching, Kingdom Culture Shift to Sons

2. Build Biz Tribe of Sons - Partneurs With Purpose

3. V/Blog - Sonship, Courts, Council, Reformation 

5. Sonship Progression via Zoom Coaching + Tribe

6. Kingdom Biz Culture Field Guide, Ecclesia@Work

7. Council Session Template, 7-Spirit Profile Guide

9. Sons, Prophets, Priests & Kings in Courts & Council

10. Purpose Profiles + Engagement Profiles via 1-on-1’s

11. Biz Culture grows Sons, Prophets, Priests and Kings

15. Biz Tribes Carry Sonship & Reformation - Justin

14. Model Decentralization; Ecosystem Coops - Tobe

13. Kingdom Business Coaching, Workshops 

8. Biz Purpose Profile & Aspirations à Biz Plan/Cash Flow12. Ecclesia – Sons Sharing Purpose; Exploits, Mighty Men 

16. Reformation in Netherlands, Egypt, Poland - Cees

Purpose, Value Creation, Cash Flow

Culture – Purpose is Known, Alive

Reformation via Kingdom Biz Culture

Technology, Tools, and Systems

4. Investing in Purpose, People, Movement, Stocks

John – Intentional Reformation in Biz (Ecclesia@Work)

Profit

People Pioneer Tools

Partner

#1 Get
Purpose

#2 Get

#3 Get
Results

(Culture)
Connected

Scaling Purpose, People, and Process – Intentional Reformation
To: clarify and co-labor with the purpose Father wrote in hearts and Business,
So that: Sons build Kingdom Culture in their Staff on shared purpose (Ecclesia), and 
have a contagious, thriving template for prospering People, Businesses, & Nations.
With whom: Business Sons & Daughters who access Father’s Council (Seers & Doers).

Scaling God’s Power in Biz - All by Itself the Soil Produces Mk 4:28

https://releasingkings.com/2025-11-21-the-story-of-sonship/

https://youtu.be/lqFhENUl7og
https://johngarfieldconsulting.com/intentional-reformation
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4) Your Personal Aspirations 
Aspirations are the implementation strategy that goes with the 16 phrases on the purpose profile. One 
example is shown below, plus John’s personal example in the Brochure format (And Justins). 

First, we’re adding a sentence or two of explanation to the phrase to properly define it. Then, we’re 
allowing our client to hear, Come up here and I will show you things to come (Rev 4:1). I often end up 
bridging their intellectual musings with what I’m hearing from Father. Hearing Father’s voice is new 
territory for all our clients, so we’re helping them get it right in writing, then asking if it resonates and 
tweaking it if they have something better. 

We’re also helping them connect with their hearts in this process. So, while they are in the future with 
Father, we ask them how it feels when their dream does come true. We invite them into their seer gift 
by asking what it looks like. We’re still doing the typing, combining what we hear from them with what 
we hear from Father. We’re not saying we’re in the Council at this point, but the coach needs to be in 
the client’s heart and in Father’s heart at the same time. 

Lastly, we’re asking for the next steps to implement this direction. It’s not really an intellectual or 
logical goal as much as picking up on what Father is doing right now and discerning how we can co-
labor with that initiative.  

Aspirations are easy for some but typically go slowly for most people. Getting 2 to 4 of these done in a 
single session is good progress. Avoid the temptation to fill these boxes in mechanically. Invite your 
client to start with one of the sixteen they are most excited about. Which one feels most real? Work 
them off in that order.  

If this process stalls, you may need to change or improve the phrase on the purpose profile. Everything 
is iterative because conversations in the Council are ongoing. Keeping in step with the Spirit is dynamic. 
Father’s purpose is dynamic; some things are long-term personal callings, and others change with 
people and circumstances. Teach your client to Follow the Lamb and learn Spiritual Agility. 

 

Example Aspiration 

1. Create Value – Business coaching, Purpose Profiles, Marketing Intentional Reformation. We’re 
helping sons get in touch with their own hearts and Father’s heart via Sonship, Ascension, and 
Reformation. 

Goals – where will I be  
(Looking back from future) 

“Emotional Why” (How it will feel?) 
“Vision” - what does it look like? 

What’s the Next Step? 
How is Father Leading, doing? 

 We have coached Biz Owners/Leaders 
and changed business cultures. We help 
them discover and release their hearts 
and have many relationships as a result. 
 

 It feels good to release sons into their 
destiny. They come up with new initiatives, 
ideas, opportunities. We see their fresh 
wind, how they will take it further. 

Balance marketing & Networking. 
Leverage client progress as the fruit 
of what Father is doing in sons.  
Tell the stories of breakthrough. 
 

 

  

https://releasingkings.com/wp-content/uploads/2026/02/2026-02-04-Johns-Biz-Aspirations.pdf
https://releasingkings.com/wp-content/uploads/2026/03/2026-03-29-BankWyse-Purpose-and-Aspirations.pdf
https://releasingkings.com/2025-08-10-follow-the-lamb/
https://releasingkings.com/2024-11-07-prophetic-agility/
https://johngarfieldconsulting.com/ebooks
https://johngarfieldconsulting.com/ebooks
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5) Your 7-Spirit Profile (Video) 
This tool is ultimately a high-level Council session – usually their first exposure to the Council. It begins 
with an exercise in identifying Old intellectual pretensions (mindsets) or accusations, which can be 
strongholds in their minds. We use the nine categories shown in the graphic (with my own examples). 
You will start with the two blue columns blank.  

I have worked through this sheet in a session, but accusations more typically show up randomly 
throughout the coaching process. When they do, I pull this sheet up, take the accusation to the Courts, 
and capture the new truth or decree. It’s very important that this tool does not degenerate into an 
intellectual exercise of exchanging old opinions for new ones; it’s not a secular manage your mindset, 
change your life exercise. It’s a format for our client to engage the Courts and Council of Heaven. 

If there are spiritual strongholds or accusations, we need Father’s help to discern them and take them 
to the cross. Then we want to capture Father’s decrees about our identity, story, purpose, strategy, 
etc. The exercise helps your client recognize the unique personalities in the 7 Spirits. 

The nine new truths or decrees from the Courts are the starting point for conversations in the Council 
that we capture in this 7 Spirit profile – see John’s Personal and Business examples. These exercises are 
also updated over time.  

The unique feature of all these deliverables is the prophetic content that lands practically in the life or 
business of the Son or Daughter. As coaches, we are helping our clients capture their Living Words in 
the Council so they can be expressed as their Living Works on Earth. When they begin to see this 
happening, they can hear Well Done from Father. That is a moment to stop and celebrate. 

 

 

  

7 Spirit Profile - From Strongholds to Sonship      From Demolishing Strongholds

Seven
Compelling 
Reasons

9 New Truths
Decrees From Courts of Heaven

(Chosen, Placed Sons Jn 15:16)

Old Pretensions
“Accusations” Perceived Lack

(Fortress/Stronghold of 2Cor 10:4-5)

Nine
Topics

9 Conversations
Via God’s Council of Sons

(Faith from Hearing in the Council Rom 10:17)

Fun
(Chosen)

I’m a son, whose Father 
provides and guides

I’m an orphan, 
fending for myselfIdentityYahweh continually guides and provides

Mercies & Manna new every morning

Fun 
(My Story)

Jesus redeemed my Story
It is a hero’s Journey

My life makes no sense
Has no purpose, themeStoryJesus keeps revealing, redeeming 

divine preparation in my history
Fun 

(Purpose)
I’m doing what Father is doing

Saying what He is saying
I did my own thing, whatever

(felt right, seemed good, made money)PurposeHoly Spirit is speaking living words
Prophetic decrees with power

FLOW
(Creativity)

I’m on my unique course
that Father is confirming

I didn’t have a strategy
I copied from othersStrategyWisdom shines a light a new ways

A pattern of creative ideas

FAT - Father 
Adds Things

I’m co-laboring with Father
Releasing His power & Wisdom

I’m following, copying
someone else’s recipeTacticsUnderstanding Opens doors

Father has gone before me
Following 

(the Lamb)
Father is going beyond
all I can ask or imagine

I don’t have one
Trying to create oneHeritageCounsel is shepherding me a much larger 

context; bigger than me (Kingdom)

Greater 
Works

I’m heroic; there is a larger cause
I don’t have to survive; no fear

I am brash, 
until I’m notCourageMight is giving hope for resurrection

I am a son, destined to be an overcomer
Reformation 
of Nations

Father is showing where this leads
Can articulate where I’m going, Why

My life and business
Feel like the fog of warClarityKnowledge puts the path 

in a story I can explain; it makes sense

Love
(Fathering)

Others are gathering, volunteering
Around a shared purpose

It’s a culture of accountability
“following the recipe”CultureFear of the Lord is showing what people 

carry, how to honor them, Ecclesia

https://youtu.be/5R34IO9B3eE
https://releasingkings.com/wp-content/uploads/2025/03/2025-03-15-Johns-7-Spirit-Profile.pdf
https://releasingkings.com/wp-content/uploads/2026/02/2026-02-05-Johns-Business-7-Spirit-Profile.pdf
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6) Your Story and Offer (Video) 
I record a casual conversation regarding the client’s history/story on Zoom using the outline in the 
graphic in one session. All of our stories have some train wrecks that are wounding and in need of 
redemption. We’re revisiting their history to show how Father has woven the thread of their purpose 
into the story of their life. The whole goal of this exercise is to see Father’s prophetic redemption of 
purpose in their history. They will see it too when Father reveals it; often He already has. 

Hint – I record this story session in Zoom then 1) transcribe in Otter Box or Descript, 2) edit it with the 
proper headings in Claude so it reads well, and 3) send it to the client as a draft for them to revise. 

Those life experiences and redemptive threads form the passion beneath their purpose. When that 
becomes apparent, we articulate the passion from their story in their offer for the product, business, 
or vision. 

Ø My offer is written in an outline form that points to a live master class on Zoom. It’s a good 
example that includes a 7-minute video. Offers are typically given in a verbal format; something 
your clients may be prone to resist (show them your shining example). 

Ø Note that the passion for your business from your story and offer becomes the marketing intro 
for your Business Brochure which consists of your narrative intro (the passion or why in your 
offer), your aspirations, and your one-page business plan. This brochure has so much prophetic 
content about you and your business that it resonates with other people (your staff, your 
clients, investors, etc.) That translates to remarkable business value that will greatly clarify your 
business plan’s Kingdom Value and eventually improve your cash flow. It’s worth much more 
than you realize now. 

 

God’s Council Transformations from Conversations
Father à Identity – I’m a Chosen son, a Solutionary; overcomer 
(I Am Yahweh)

Jesus à Story – My past, present, and future are redeemed for destiny 
(I Am Your Redeemer)

Holy Spirit à Purpose – I’m in step, in sync with Father’s purpose 
(I AM Bread, Truth)

Wisdom à Strategy – Living Words release Father to add all these things
(I Am the Light)

Understanding    à Tactics – Living Words release my creativity, initiative, open doors 
(I am the Door)

Counsel à Heritage – Ask and I will give you the Nations, Ps 2:8 
(I Am Good Shepherd)

Might à Courage – you can resurrect from loss, multiply from Victory 
(I Am Resurrection Life)

Knowledge à Clarity – Sons convert Living Words to Greater Works on Earth
(I Am the Way)

Fear of the Lord  à Culture – I see what people carry, Ecclesia@Work = shared purpose

What Sons Bring Back to Business
From 9 Conversations in the Council

God’s Council
Father

(I AM Yahweh)
Jesus

(I AM Your Redeemer)
Holy Spirit

(I AM Bread, Spirit of Truth)

Wisdom
(I AM the Light)

Understanding
(I AM the Door)

Counsel
(I AM Good Shepherd)

Might
(I AM Resurrection Life)

Knowledge
(I AM the Way)

Fear of the Lord
(I AM I the Vine)

Who Am I?
Why Am I Here?
Sons With Purpose

How Lord?
Ascend and Align

Where Am I Going?
Passion for Reformation

Our Hunger

https://youtu.be/zIcmKSvWL5A
https://releasingkings.com/wp-content/uploads/2025/05/2025-05-18-Lets-Build-a-Kingdom-Business-Rev-1.pdf
https://www.youtube.com/watch?v=TYZ8Xu876lg
https://releasingkings.com/wp-content/uploads/2026/02/2026-02-04-Johns-Biz-Aspirations.pdf
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7)    Your Business and Culture Plans (Video) 

A Kingdom Business Plan (Brochure) 

We are all generally familiar with the concept of a business plan and cash flow. We’ve added a system 
origin story to articulate our purpose, the purpose profile, and our aspirations with a 1-page business 
plan and call it our Business Brochure, a powerful communication tool for sons and daughters. After 
you have written yours, you too will be convinced it’s a Kingdom idea! We’re very intentional about 
Kingdom Business that puts Father’s purpose first and leverages all that He can add in a thriving 
business that is noted for its excellence in every area of operation. 

An Intentional Kingdom Culture (Brochure) 

What none of us are familiar with is a Business Culture Plan. Here, we’re intentional about creating a 
Kingdom Business Culture for our staff who share our purpose. In this plan, we’re leveraging the 7-
Spirit profile for our business. 

The brief introductory narrative describes our business identity with our business purpose profile. We 
include the graphic of how the Lord redeemed our accusations with decrees. We included the 9 
paragraphs from the Council (our 7-Spirit Profile) and closed it with a 1-page culture plan that 
summarizes how we’ll implement Kingdom culture with our staff/team. We call it our Culture Brochure. 

Kingdom businesses that put Father’s purpose first carry the aroma of Father’s presence and the 
advantage of His favor. It’s unmistakable. The staff enthusiasm to share and expand the Kingdom 
purpose of the business is electric… actually it’s a self-propagating Ecclesia that’s thrilling to be part of. 

 

 
PPT with Live Links Examples and Downloads – Coaching Slides 

Your Aspirations
1) Where will I be?
2) How will it Feel?
3) What is Father Doing?

What’s my Next Step?

Life/Business
Purpose In a

Purpose Profile
“Prophetic Why”

Your Story
“Origins” 

Your Offer
“Value”

The Progression to Sonship Via Coaching
From Conversations in the Council to Co-Laboring on Earth

John’s Book – Sonship, Ascension, and Reformation and the Lead Your Tribe Playbook

One Page
Business Plan

Cash Flow

7-Spirit 
Profile

Guidance Doc

Demolishing 
Strongholds

Courts of Heaven

One Page
Culture Plan

Intro Identity
1) Who you are
2) Why You’re Here
3) Where you’re Going

Your Intentional
Kingdom Business

Brochure
John’s Example
Justin’s Example

Your Intentional
Kingdom Culture
Brochure

John’s Example

1) Starting place – Hearing God’s Purpose for Me… and getting it in writing

2) Living Words – Learning to Go to the Courts and Council myself… and impacting my Business culture

https://youtu.be/HAaUbwaP32c
https://releasingkings.com/wp-content/uploads/2026/02/2026-02-04-Johns-Biz-Aspirations.pdf
https://releasingkings.com/wp-content/uploads/2026/02/2026-02-05-Johns-Business-7-Spirit-Profile.pdf
https://releasingkings.com/wp-content/uploads/2026/04/2026-04-19-Coaching-Slides-1.pptx
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8) Want to Join the Team? (Video) 
Once you have clarified your own purpose through conversations in the Council and overcome 
accusations in the Courts, there is another transformation. Now you’ll have a prophetic awareness of 
what other people carry and a Fathering instinct to help them inherit their land.  

My experience with coaching people into a prophetically valid kingdom business purpose was very 
surprising – they love you. When I fully understood who they were and what they carry, I loved them 
back, and we ended up with a transparent relationship that lasts a lifetime. 

There is a tribe of business leaders and coaches who will share the talent and tools to manifest sons 
and daughters in the business mountain. They have the spiritual agility to navigate both the spiritual 
and practical sides of running a Kingdom business, as depicted in the graphic. 

 

If this is you, let’s chat. Our goal is to disciple many sons and daughters in business with many Fathers 
and Mothers in Business Coaching. Think of this happening inside your own company with an in-house 
mentoring function or contracting an outside consulting service. Get the Book J. 

Agility – to be a Bridge
From Father’s Purpose to Earthly Process

Perceived Lack

Father’s Kingdom Purpose

Sons in God’s Council

Co-Laboring with Father

Reformation of Nations

Treasures in Heaven

Increasing Revenue

Scaling Business

Freedom to Travel

Leisure, Family, Home

Investing / Retirement

Father Co-labors 
with us to Add 

All These Things
Mt 6:33, Jn 1:51

Jacob’s & Jesus’ 
Ladder For Sons

Sons Follow, Put Kingdom first Orphans Run after all these things

Mt 6:32 – For the pagans run after all these things, and        
your heavenly Father knows that you need them.

Mt 6:33 – But seek first his kingdom and his righteousness, 
and all these things will be given to you as well.

Proverbs 1:29-31
Proverbs 16:9, 23:5
Ps 81:11-14, 127:1-2
Jer 7:24
Haggai 1:6
Luke 12:16-34

Ps 23:1, 5
Proverbs 3:9-10
Matt 6:19-20
Matt 16:9-11
2Cor 9:8-11
1Tim 6:17 I Never Have EnoughMy Cup Runs Over

Get the Book, Have the Conversations
Your Trip Has Already Been Paid For

Conversations with Father, Jesus, and 7 Spirits – Sonship, Ascension, & Reformation

Sons – Feel Chosen for Purpose (Identity, Story, Purpose) Who is Jesus?
à Father (Yahweh) unpacks my identity as a Son Emmanuel, God with us
à Jesus redeems the rocky Story of my life into meaning I am your Redeemer
à Holy Spirit unveils the revelation of my Purpose I am the bread

Ascension – Sons Hear Living Words (Strategy, Tactics, Heritage)
à Wisdom shows me Father’s Strategy to implement purpose I am the Light
à Understanding shows me how, the business Tactics on Earth I am the Door
à Counsel pulls the curtain back on my Heritage, where it leads.    The Good Shepherd

Reformation – Heaven on Earth (Courage, Clarity, Culture)
à Might shows me resurrection from defeat – Courage The Res. & the Life
à Knowledge shows me the way – Clarity on my direction I am the Way
à Fear of the Lord connects me to the vine – Culture, my Tribe I am the Vine

https://youtu.be/xg73aGme-Kg
https://releasingkings.com/2025-01-14-be-the-bridge/
https://johngarfieldconsulting.com/ebooks
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Why We Do It – Intentional Reformation 
My business exists for Intentional Reformation – Create a movement among leaders and 
fathers to mentor sons into their books, so they can bring Heaven to earth and create value in 
business to bless people, businesses, and nations. We’re scaling Reformation through sons and 
daughters in business. 

Ø What we do? – Live conferences, business coaching, and interactive 
courses on Zoom to clarify purpose, access Heaven to open books 
(Ps. 139:15-16) and implement that purpose in life and business to 
create value and cash flow.  

Ø Why do we do it? – To help people fulfill their heart’s desires, 
Kingdom purpose, and grasp why they are chosen. We see sons and 
daughters in the Kingdom bringing Heaven to earth. We’re helping 
them experience the Courts of Heaven to deal with accusations and 
to participate in God’s Council to hear and see what Father is doing so we can do it with 
Him (Jn 5:19). We want to give businesspeople full access to Heaven’s Courts and Council 
to open their books and play their role in a Reformation of Nations (Intentionally). 

Ø For whom do we do it? – We coach business / entrepreneurial people (difference makers 
and institutional leaders) who value Biblical spirituality coupled with practical initiatives 
that get results.  

Ø Why do we do what we do the way that we do it? – It takes about six weeks for people 
to iterate to clarity and get their personal or business purpose in writing with a Purpose 
Profile. Personal interaction on Zoom with a prophetic facilitator who can hear your heart 
will get you there. 

Ø How are we different from others providing this service? – We see spirituality as a 
combination of business wisdom and revelation from the Holy Spirit, a conversation with 
the Spirit of Wisdom. We value prophetic inputs and cash flow at the same time. We 
don’t hide Jesus, yet we don’t wear religion or pseudo-spirituality on our sleeves. 
Practical, credible, experiential, and Biblical spirituality get business results that speak 
louder than words.  

Ø Why do we get up in the morning to do this? – When we help people get clarity on what 
God wrote in their hearts (find themselves), they fall in love with Jesus, us, and one 
another. Tribes form, and Ecclesia happens in the business culture around shared 
purpose. 

Ø What are we passionate about? – Co-laboring with Father on Reformation to redeem 
people, businesses, and nations. We’re instilling the experience of Kingdom purpose in 
business cultures and mountains worldwide.  

John, I’m SO EXCITED 
about this idea of a 
workshop to gather, 
listen, digest, learn, and 
equip us on how to bring 
sons and daughters into 
the Kingdom. I think we 
are really onto something 
here! Looking forward to 
exploring this with you 
more and sharing my 
thoughts about it. Tonya 

https://johngarfieldconsulting.com/purpose-profile
https://johngarfieldconsulting.com/purpose-profile
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Understanding – I am the Door (Tactics) 

1) Ask the right question(s) 
a. What is Father saying to them à Sons 
b. Vs. what is Father saying to me à Servants 

2) List to the right source(s) (Council) 
(Listen to their heart, Father’s heart, 7 Spirits) 

https://releasingkings.com/wp-content/uploads/2026/04/2026-04-07-Lead-Your-Tribe-Playbook.pdf 

 

https://releasingkings.com/wp-content/uploads/2026/04/2026-04-07-Lead-Your-Tribe-Playbook.pdf

