8 FACTORS OF
ENGAGEMENT
ROFILE

The first of its kind, this individual profile allows employees
to grab the helm of their own engagement.

Putting Employee back
in Employee Engagement

Growth
The 8 Factors of Engagement model is a balanced holistic, m
science-based model that promotes trust, shared Belonging
purpose, and improved performance among your
workforce. Designed using all leading indicators
of engagement, the model is actionable and

Reliable

enables organizations to immediately execute

culture-building. Employees will receive
their individual profile with actionable

engagement into their own hands.

Foundational

Engagement Pyramid

GET THE PULSE OF YOUR PROFESSIONAL © 2024 Sicora Consulting, Inc. and TTI Success Insig
ENGAGEMENT IN LESS THAN 5 MINUTES.
CONTACT US

Ready to discuss or have questions?
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8 FACTORS OF
ENGAGEMENT

e Empowers employees to take command

with purpose of their own engagement. Resources
¢ Provides employees with a balanced

holistic approach to employee

engagement.

e Every statement is a leading indicator of Development of Sngg%tgﬁent
engagement (not experiential - lagging),
something they can take direct action on.

e Statements measure perception at the
individual, team, and organizational level.
Recognition
e Helps prepare employees for coaching
conversations with their supervisor, and prepare

Accountability

\

Purpose

Care
for action planning with their team.
¢ Helpful dashboard signals and prioritization pyramid
makes focusing on the factors that matter easy.
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