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How we help Scale Your Kingdom Business

We help the CEO clarify his Kingdom Purpose for the company using a Mind Map, Aspirations, Story.
See overview and examples. The coaching intro is here.

Once the corporate Kingdom purpose is known, we share it with the leadership team and staff. They
may have comments or improvements, but most often they are ignited. We invite them to share it.

Next, we get clarity on individual purpose for each of the leadership team on a mind map.

Next we get the leadership team to help us build the culture with the Staff
a. We're building a business Ecclesia around a shared Corporate Kingdom purpose
b. We’re honoring induvial purpose of mighty men and women on our staff
c. We release the valiant ones into greater levels of creativity and cash flow.
i. We plant and water, but God gives the increase 1 Cor 3:6
ii. Our team is the soil the produces all by itself (Mk 4:28)

We scale people to scale our business
a. We build and promote around individual books (the purpose God carries in people)
b. We build around sons getting Flow and initiative from the Council
i. They see what Father is doing and do it with Him
ii. They have the keys to Bind and Loose in the Courts (Mt 16:19)
iii. The leverage small groups (wherever 2 or 3 are gathered)
c. Our leader self-propagate Kingdom purpose, Books, and sonship in our culture

Scaling Reformation

Purpose — Reformation of People, Businesses, Cities, and Nations

People — Connect David’s might men with their books (Sonship)

a. Train their hands for war (Bind and Loose)

b. Release the tools (Courts and Council) oW
o
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Process — Doing what Father does (Jn 5:19) ‘HOW W \T\*
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a. Intentionalstrategies on mind maps " oWmE

b. A Business culture of honor
i. Ecclesia around shared corporate purpose
ii. Mighty men with personal purpose and strategy

Scale — purpose, People, and Process — automate, delegate, plan/project/monitor KPI’s

a. Purposeis Known; in Writing; Prophetically Alive
i. Corporate Book— is known, shared, seen unfolding, updated (Cultural Ecclesia)
ii. Individual — Leaders propagate mind maps/purpose that are prophetically correct

b. Leadership team(s)— 1) Sons decreeing together, 2) in the Courts/Council

c. Culture —Relational small groups (2 or 3, to 12) decree together from the Courts/Council


https://releasingkings.com/wp-content/uploads/2023/02/2023-02-11-Kingdom-Biz-Coaching.pdf
https://releasingkings.com/wp-content/uploads/2023/03/2023-04-01-Kingdom-Business-Coaching-Intro.pdf

20223-0416 Council — Scale The Flow

Father

Quote from business scaling: We could have scaled our business much faster

e If we had planned for it
e If we just scaled all the things that make our biz grow (with higher expectations)

Prior Counsel — assemble the system:

1) Purpose — Reformation of people, businesses, and Cities
2) People — Connect David’s might men with their books
a. Train their hands for war (Bind and Loose)
b. Release the tools (Courts and Council)
3) Process — Do what Father does
a. Intentional strategies on mind maps
b. A Business culture of honor
i. Ecclesia around shared corporate purpose
ii. Mighty men with personal purpose and strategy
4) Scale Purpose, People, and Process — automate, delegate, plan/project/monitor KPI’s
a. Purpose is known; in writing; Prophetically Alive
i. Corporate Book —is known, shared, seen unfolding, updated (Cultural Ecclesia)
ii. Individual - Leaders found to propagate mind maps that are prophetically correct
b. Leadership team(s) — 1) Sons decreeing together, 2) in the Courts/Council
c. Culture — Relational small groups (2 or 3, to 12) decree together from the Courts/Council

Father, how do we scale Reformation?

e Scale happy day?
e Scale coaching to other businesses?

John, do you have faith to scale it?

e Is your heart expecting rejection, invisibility?
e Canyou loose what Father is doing?
e Canyou bind all the snakes, scorpions, power of the enemy?

Yes Lord, help my unbelief.

Jesus
John, it is not totally about you (heart limitations) “or” the system (mechanics) Mind maps
Those things need to be in place, But: Marketing
Referrals
e You are redeeming books that have been bound 1000 other things

e | want to show you how to open doors no man can shut
1) It's sons (wherever 2 or 3 are gathered in the Council)
2) It’s confronting Strongholds
3) It’s releasing books, decrees



Holy Spirit
Release the power of heaven on earth

e Teach sons to “see” and then pray

e To take accusations to the Courts

e To release Books with clarity

e To doitin the Spirit, in the Council first... then on earth

e To leverage Ecclesia (2 or 3 in my name = having “heard/seen” in the Council)

Release Heaven’s army to help you —that’s the biggest missing piece

1) Notyour heart
2) Not the business systems

Be wise with both, but release Father’s power first

It’s not by might, nor by power, but by my Spirit

Wisdom

Teach/experience confronting Tobe & Pat’s giants with 2 or 3

e Show them (by doing it) how to kill their own giants with 2 or 3
o Show them their “2 or 3” in the Council; in my name

Strategically, and intentionally show them the power
Position them in righteousness:

e On the same page with Father
e |nmyname
e Seen and heard in the Council

Understanding
Hab 2:2 - Write the vision, and make it plain on the tablets, that he who reads it may run
Many are willing but do not yet see and hear clearly themselves (help them)

e Leaders write the vision until they can do it themselves

Teach leaders to hear Father on behalf of others (standing in the gap, courts)
Release the power

Honor 2 or 3 in my name



Council

John, Tobe has authority because of clarity in hearing Father

Luke 9:1-2 — When Jesus had called the Twelve together, he gave them power and authority to
drive out all demons and to cure diseases, 2 and he sent them... NIV

Luke 10:17-20 — The seventy-two returned with joy and said, "Lord, even the demons submit to
us in your name." 18 He replied, "I saw Satan fall like lightning from heaven. 19 | have given you
authority to trample on snakes and scorpions and to overcome all the power of the enemy;
nothing will harm you. 20 However, do not rejoice that the spirits submit to you, but rejoice that
your names are written in heaven."

John 14:12-14 — | tell you the truth, anyone who has faith in me will do what | have been doing.
He will do even greater things than these, because | am going to the Father. 13 And | will do
whatever you ask in my name, so that the Son may bring glory to the Father. 14 You may ask me
for anything in my name, and I will do it. NIV

Ask me for the Tribe; Decree it

e Of businesses with Kingdom Cultures
e Of CEQ’s who pray together (the 2 or 3’s for the city)

Might
Words, power, authority are renewed, they flow

e Mercies are new every day
e You live by every word that proceeds from Father (Mt 4:4)

You don’t carry authority (become an authority) — Nothing good lives in the flesh (Rom 7:18)

e It’s a river that flows through you (from Father)
e Out of your belly will flow rivers of living water
e The water comes from the throne

Knowledge
Own the responsibility to be fresh; to flow

e Leaders only have authority if they have seen and heard
e Write it that others may run (if it’s not in writing, you don’t have it)
e Leaders hear for others, until they can hear for themselves

There is a place of flow

e From the throne in heaven -to- out of your belly on earth
e InJesus name (it came/flows from Father)

2 or 3 isn’t accountability, its freshness, stereo, authority

e A 3-fold cord is not easily broken Ecc 4:12
e Pat, Tobe, John for Store managers; Tobe, Pat, and Frank is the goal



Fear of the Lord

Put the Kingdom first, honor Father’s power

e His ability to scale, multiply
e He feeds the 5000
e (Causes the word to multiply and increase (Acts 9:31, 12:24)

Gen 1:28 — Be fruitful and multiply, fill the earth
Gen 22:17 — | will greatly bless you

o | will greatly multiply your seed as the stars of heaven
e And the sand of the seashore
e And your seed shall possess the gates of their enemies

John 14:2-4 — In my Father's house are many rooms; if it were not so, | would have told you. | am going
there to prepare a place for you. 3 And if | go and prepare a place for you, | will come back and take you
to be with me that you also may be where | am. 4 You know the way to the place where | am going." NIV

John 16:5-8 — "Now | am going to him who sent me, yet none of you asks me, 'Where are you going?' 6
Because | have said these things, you are filled with grief. 7 But | tell you the truth: It is for your good that
I am going away. Unless | go away, the Counselor will not come to you; but if | go, | will send him to you.

John 16:16-24 - "In a little while you will see me no more, and then after a little while you will see me."

John 16:19-24 -23 In that day you will no longer ask me anything. | tell you the truth, my Father will give
you whatever you ask in my name. 24 Until now you have not asked for anything in my name. Ask and
you will receive, and your joy will be complete. NIV

: . How We Scale Flow
Scaling Reformation Come ol Seirit

KPI—Kingdom Performance Indicators

[ 13. A Culture of Enthusiastic Forerunners — “Send me” jzl:qr::;;’fiTjgzlmparnoizi 1. Kingdom Biz Purpose, Aspirations & Story in Writing ]
[ 14. Workshops & Templates for Businesses and Cities oo 2. Leadership Team is Purpose-Aligned, “Connected” ]
[ 15. Model for Food Supply Chain Decentralization 3. Cash Flow/KPI's for every function, leader ]

[ 16. Tribes of Biz Owners Who Carry Reformation 4. Kingdom Culture that can be “felt” ]

Partner [ Multiplying Kingdom Biz Culture ]V[ Purpose, Value Creation, Cash Flow ] Profit

4 Scaling Purpose, People, and Process — T vitentional Reformation N
To: clarify (and being carried by) the purpose Father wrote in hearts and Business,

1
#3 Get So that: “Leaders” hear God, build Kingdom Culture, release Ecclesia in their Staff, #1 Get
Purpose

Results and have a contagious template for Reformation of People, Businesses, & Nations.
With whom: Business sons & daughters who access Father’s Council and “see.”
\ Scaling God’s Power iv People - All by Ttself the Soil Produces mka2s J

People [ HD Culture — Purpose is Known, Alive ]4/\’[ Technology, Tools, and Systems ] Pioneer tools

[ 9. Leaders Decree together, Carry (Courts/Council) 5. Nail Your Purpose Field Guide, Zoom Coaching ]

[ 10. Propagate Prophetic Mind Maps for Individuals 6. Kingdom Business Culture Field Guide, Ecclesia ]

7. Sons Hearing/Seeing in Council — 7 Spirit Cue Cards ]

< )

[ 11. Culture of Relational Small Groups @ Work (2 or 3)

8. Courses Online Heart Plan; Seers and Doers

[ 12. Ecclesia — Exploits are Celebrated; Mighty Men Present




2022-0416 Council — Timplement Scaling the Flow

Father

Lord, how do we implement Scaling?
Nothing Says “Come Holy Spirit” louder than:

1) Doing what Father does (intentional about purpose)

2) Sons engaged in Binding and loosing from Heaven’s Council

3) Contendingin Jesus’ name with 2 or 3
Not prayer requests, decrees from sons who have seen and heard
Jn 16:23 — you will no longer as me anything

Jesus
Go after the one — carry them until they can carry themselves

e The priestly side of leadership (heal the sick, raise the dead, cast out demons)
e Intercession in the Courts and Council

Make room for Father on your leadership team — for 7 Spirits

Is there room for the 7 Spirits on your leadership team?

Holy Spirit
Make room for the wind (the experience of Father’s presence)
How Lord?

1) Demonstrate binding and Loosing on their giants
a. Do it for them, with them
b. Jesus did the miraculous, the engaged his disciples to do it
2) Make scaling the flow of Holy Spirit a priority
3) Flow (the river) starts from the throne (be there)
a. Times of refreshing come from taking time to be refreshed in the Council
4) Two or three
Out of the mouth of 2 or 3 witnesses shall every word be established
2 or 3 is a principle in the Courts and Council
Raises presence, authority, confirmation, confidence, boldness
One shall put to flight 1000, but two 10,000

o 0 T W

Deut 32:30 — How could one man chase a thousand, or two put ten thousand to flight, unless their Rock
had sold them, unless the Lord had given them up? NIV

Isa 30:17 — A thousand will flee at the threat of one; at the threat of five you will all flee away, till you are
left like a flagstaff on a mountaintop, like a banner on a hill." NIV



Wisdom - Strategy to scale flow

Be the example, it’s contagious — people see the authority of heaven
Mk 1:22 — the people were amazed at his teaching

e Because he taught them as one who had authority
e Not as the teachers of the law

Blow the trumpet in Zion, sound the alarm in my Holy Mountain of business

e Say what Father is saying
e Do what Father is doing
e Trust Father for the results
We plant and water, but God gives the Increase; the Scaling; the Flow; the Multiplication

Understanding

Father is the one who scales

e We prepare the way, make straight paths
e Faith — expect Him to scale (generally)
e Co-labor — know the next step (specifically)

Counsel
John, you can see what Father is doing (Reformation via sons)

e Know the next step = know there is one, (new every morning)
e Keep in step with the Spirit (Gal 5:25)
e Be ready to give an answer — know why (1 Pet 3:15

o Answer questions from people

o Answer accusations from the enemy

o Answer the doubts in your own heart

“Renewing your Mind” (Rom 12:2)

e |s from hearing & seeing Father in the Council
o It's the refreshing from the throne
o [t’s the flow form the river

Might
Help sons find their place of success

o Celebrate their potential; help them expect it, know where to look
e (Celebrate their success, point to it, see it
o Help them see the Flow in their own life, even if it’s a trickle

Teach them to experience Father increasing them, to feel their own anointing, Dunamis



Knowledge
Be faithful to prepare the way in your heart and in business

e Make room for God to give the increase (flow)
e lLeverage the power of 2 or 3 witnesses

o Who see the same things

o And know what to do with it (Bind and Loose)
e Flow starts from Father’s throne (the River of life)

Rev 22:1-2 — Then the angel showed me the river of the water of life, as clear as crystal, flowing from the
throne of God and of the Lamb 2 down the middle of the great street of the city. On each side of the river
stood the tree of life, bearing twelve crops of fruit, yielding its fruit every month. And the leaves of the
tree are for the healing of the nations (Reformation) NIV

Rev 22:4-5 — They will see his face, and his name will be on their foreheads. 5 There will be no more
night. They will not need the light of a lamp or the light of the sun, for the Lord God will give them light.
And they will reign for ever and ever. NIV

Jer 17:13 — the LORD, the spring of living water

John 4:10 — Jesus answered her, "If you knew the gift of God and who it is that asks you for a drink, you
would have asked him and he would have given you living water." NIV

Prov 10:11 — The mouth of the righteous is a fountain of life, but violence overwhelms the mouth of the
wicked. NIV

Prov 13:14 — The teaching of the wise is a fountain of life, turning a man from the snares of death. NIV
Prov 14:27 — The fear of the Lord is a fountain of life, turning a man from the snares of death. NIV

Prov 16:22 — Understanding is a fountain of life to those who have it, but folly brings punishment to fools.

Fear of the Lord

Honor the flow, the River, the Life — Don’t leave home without it!

e Eph 4:23 — Be constantly renewed in the spirit of your mind (AMP)
e Eph4:24 — An put on the new nature (AMP)

It all flows from the throne



