DILIGE
BUSINESS FITNESS 101




AVOID
POTENTIAL

BUSINESS
DISASTER






HOW YOU START DUE DILIGENCE ?

DON’T DO THIS DO THIS




~ NOW IS A GREAT TIME TO ENGAGE

A BUSINESS COACH OR MENTOR




BUSINESS IDEA

1. WHAT ARE YOUR EXPECTATIONS?
WRITE THEM OUT!

2. WHAT ARE YOUR QUALIFICATIONS?
HAVE YOU EXPERIENCE?



4. HOW WILL YOU MAKE MONEY?

5. WHO AND WHERE ARE YOUR
CUSTOMERS?



PROSPECTIVE CUSTOME

7. WHAT SETS YOU APART FROM
YOUR COMPETITION?

8. DO YOU NEED A PHYSICAL
LOCATION?

WHERE AND HOW MUCH COST?



Cash Flow Budget Works heet
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IS THE TIME TO ASSE
UR INFORMATION AND PUT INTO
BUSINESS PLAN.




IN

THE HORSES ARE NOW

ESULT
FRONT OF THE CART WHERE THEY ARE

SUPPOSED TO BE, HELPING YOU



r.. ... ..,,....”_.1_.". .h.-. .. .. .ﬂ_@........ |.
r.._...._ﬁ M&ﬁ.ﬁ__ .,.#.
tﬂﬁw : | “..ﬁ.ﬁ& 1

depd'” .“.1 =

¥

LET THE WORK BEGIN




PROVERB FOR SUCCESS

“TAKE RESPONSIBILITY™

WORRY LESS
SMILE MORE

ACCEPT CRITICISM
TAKE RESPONSIBILITY

LISTEN & LOVE

DON"T HATE
EMBRACE CHANGE

FEEL GOOD ANYWAY
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